The

Southern
Nurses

Survey

Introduction

The nursing profession may be one
of the most difficult and varied in
the medical field. National surveys
have shown that nursing can be both
a physically grueling and mentally
stressful job that literally has life and
death consequences no matter the
level of licensure or area of care. Nurs-
ing workplaces vary from hospitals to
one-doctor practices, from assisted
living facilities to in-home care. And,
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in every area of nursing, there seems
to be one consistent refrain from em-
ployers - there is a shortage of can-
didates at every level of licensure.

Nurses undergo a long list of chal-
lenges in their work, and this survey
doesn't uncover all the challenges
they face. But it does help us under-
stand what nurses most value in an
employer, what's making them want

to leave you, and what got them into
the profession to begin with. By better
understanding our how nurses per-
ceive their current situation and what
is attracting them to look for new op-
portunities, healthcare companies
across the spectrum can better design
and promote their workplace culture
to attract the right candidates and re-
duce expensive employee churn.

And now to the survey results.

—

THE SOUTHERN NURSES SURVEY



Our survey attracted nurses from all
the largest cities in the target area
with good representation from some
more rural areas as well. RN's (with
both 2- and 4-year degrees) were
84% of the sample population. This
ratio comes close to the national
nursing population where 80% are
licensed as RN's. Nurses with more
than 20 years’ experience represent-
ed slightly over 60% of the respon-
dents. This sample is indicative of the
American nurse population in gener-
al which has an average age of 50 .

Our survey also attracted a sizable
cohort with less than 5 years’ experi-
ence - about 17% of the respondents.
Since nurses entering the workforce
have an average age of 30, years of ex-
perience don't necessarily correspond
to age.

Geography - Response Target Area

From July 11th through July 19th,
2019 we conducted a poll of nurses
in the Southeast states of Alabama,
Mississippi, Tennessee, Georgia and
northern Florida. We received a total
of 1413 responses. There are 329,000
licensed nurses in the target area
yielding a margin of error of +/-3.44%.
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The Respondents

ALABAMA/NORTH FLORIDA 33%

GEORGIA 25%
TENNESSEE 25%

MISSISSIPPI
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Nursing Years of Experience

LESS THAN 5 YEARS 35%

5-9 YEARS 26%

17 15%

10-19 YEARS

8%

20-29 YEARS

30+ YEARS

Education and Licensure

.................................................................. Highest Degree Earned -

ASSOCIATE 509%
9% 8%

BACCALAUREATE 329
DOCTORATE
MASTERS
.
OTHER |

........................................................... Highest Level of License Held

% 12% 84%

‘RN
'LPN/LVN

. ADVANCED PRACTICE
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Current Employment

Are You Currently
Working as a Nurse?

YES 87%

NO 13%

Most of the 13% of respondents not
working are retired.

I

What Best Describes Your Workplace?

HOSPITAL
52%

OTHER
28%

TRAVEL NURSE
1%
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While most respondents work in a hospital
setting, many of the “other” responses work in
education (22% of Other), correctional institu-
tions (6.9%), insurance (5.64%) and many varied

workplaces.

o
N
PRIVATE

PRACTICE
5%
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ASSISTED LIVING
FACILITY
7%

URGENT CARE OR
FREESTANDING CLINIC
3%



Why Did You Become a Nurse?

Most of the survey takers say they got
into the profession to help patients.
More than helping people, many of the
“other” category listed personal rea-
sons like “nursing is a higher calling
for me.” Several recalled situations in
caring for family members that were
ill or being inspired by relatives work-
ing as nurses. Employers would do
well to recognize and celebrate these
altruistic sentiments that drive their
nurses.

| RESPONSE____|

The Workplace - What Nurses Say is Most Important

What are most important features you want from an employer?

Pay Adequate Staffing

_RANKT i RANK2 Qi RANKS | RANKG [ RANKS
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Levels

Flexible Hours

Recognition for

Career Advancement

Good Job Opportunities
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We asked nurses to rank from 1-5 the
most important job factors that they
consider. Not surprisingly, pay was
ranked number one by a plurality of
nurses - 28%. An equal number of
nurses ranked pay as number their

Cumber fwo consideration — 28%. 2 out of 3 nurses ranked having enough

Three out of four nurses have pay in ~ staff to spend time with patients in their
top 3 most important job characteristics.

their top 3. Even when factoring in
age, pay was on top. Looking at this
guestion from the filter of license held,
slightly more RN's say they valued
having adequate staffing levels first
with pay running a close second.

But the next most popular concern
amongst survey participants was
having staffing levels high enough
to allow nurses to spend more
time with patients. 21.63% ranked
this feature number one and 21.9%
ranked it number 2. 2 out of 3 nurses
ranked having enough staff to spend
time with patients in their top 3.
Having seen that nurses got into
the profession to help people (over
75%), it makes sense that spend-
ing adequate time with patients is a
primary component of job satisfaction.

A ‘flexible schedule’ was ranked
number 3 by 34% of survey
takers. And ‘praise and recogni-
tion for a job well done' was consis-
tently in the bottom two slots by
77% of the population, along with
career advancement opportunities.

It's important to note that praise and
career advancement opportunities
aren’t unimportant to nurses, but that
they rank them behind pay, adequate
staffing levels and flexible hours -
factors that impact both the profes-
sional and personal lives of nurses
the most.
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Why Nurses
are Leaving Their

Employers and
(sometimes) the LA
Nursing Profession | ~ ©) Z /"

Most Nurses are Open or Actively Looking For or Open to Other Opportunities
Looking for Other Jobs

0 0
Over half of your workforce could be YES 54% NO 46%

looking for a job - or at least open to
new opportunities right now. 54% of
survey respondents say they are ei-
ther looking or open to other job of-
fers. Let's dive in a little deeper to find
out what's driving them to leave or at
least causing their eyes to wander.

Reasons for Looking or Leaving

Merit raises don't keep up with fair
market value for nursing pay

The top 5 reasons account for 88% of

22%
the responses. We also allowed re- R fTR BT GRS G R T e {6
spondents to enter their own text. not enough support staff
N 0,
The remaln_lng 12% _of respondents Looking for different
chose to write out their answers. The workplace culture
write in responses varied but mainly

21%
16%
I 2%

centered around staffing shortag-
es that made them feel overworked, Strained relatlonshlps with
nurses looking for a change of envi- management
ronment, specific problems with man-
agement and some feeling like they
had to leave their company to advance
in pay or responsibility.

Strained relatlonshlps between
doctors and nurses
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But How Likely Are Nurses to Likelihood of Being in the Same Job in One Year
Change Jobs in the Next Year?

were looking to move on from their VERY LIKELY

present job, we asked them how like- _
ly they are to be at their present job SOMEWHAT LIKELY

one year from now. Two out of three
nurses say they are somewhat likely

or very likely to be in the same job in
one year. But a third are uncertain or SOMEWHAT UNLIKELY
unlikely to remain for another year.

NOT LIKELY

................................. When Looking for a Job' What is Most Important to You?

24%
13%
- 8% 8%
Pay Benefits Shift Availability Growth Potential Time Off Other

One third of nurses are

uncertain or unlikely to

remain in their current
job for another year.
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The Nursing Shortage is Real

87% of our survey takers believe there
is a nursing shortage. Judging from
their concerns about staffing short-
ages and lack of support at their pres-
ent jobs, it's obvious that the shortage
is something that affects most of them
in their present jobs. These findings
resemble a 2018 RN Network study
that found 80% of nurses across the
US believe there is a nursing short-
age in their facility. And 88% of those
nurses believe the shortage is impact-
ing their workload.

Why Nurses Think their Colleagues
are Leaving the Profession

The nursing shortage is only getting
worse. The labor department esti-
mates there will be 1.2 million vacan-
cies by 2022". Nurses are leaving
the profession before retirement
too - nationwide 49% of nurses
have considered leaving accord-
ing to the RN Network survey'

So why do our Southern nurses think
their colleagues are getting out?

A strong 16% of respondents wrote
in their reasons. The most numerous
mentioned staffing shortages, while
others keyed in on problems brought
about by the shortages: increased
workload, nurse to patient ratios out
of balance and burnout.

Do You Believe There is a Shortage of Nurses?

YES 87% NO 13%

What is the Primary Reason Nurses are
Leaving the Profession

18%

16% 159

9%

LACK OF MANAGERIAL SUPPORT
LONG HOURS

OTHER (SEE BELOW)
PAY
AGE/RETIREMENT

LACK OF EDUCATIONAL OPPORTUNITIES FROM EMPLOYERS

Al Of The Above
Nurse To Patient Ratios
Staffing Shortage

............ § Burnout

Workload
Unsafe Environment
Poor Hours
Culture

High Stress
Harassment
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Now We Know -

What to do About It

There is no shortage of articles and
studies about the challenges facing
the nursing profession and our health-
care workplaces. But few are address-
ing what employers can do now to
differentiate themselves and attract
the right workforce. Many of our work-
places are addressing challenges with
some unigue approaches to work-life
balance, building a positive and affirm-
ing culture, and offering some unique
pay and benefits packages designed
to meet the needs of their nurses.

With the pool of qualified applicants
shrinking in comparison to the number
of positions, employers will need
to brand themselves to the nursing
communities in their own back yard
and look to nearby “feeder” markets
to fill the need. Despite the impor-
tance of pay, healthy staff to patient
ratios and work-schedule, workplace
culture can be the difference-maker
that make candidates chose you
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over another employer. What is your
brand in the nursing community?
Whether or not you are telling your
story, there is a story being told.

AMG Nursing Recruitment specializes
in helping healthcare providers build
their brand, craft their story and make
an impact on nurse candidates across
the Southeast. Nurses have so many
choices, employers need to promote
their unigue culture and benefits to set
themselves apart and attract the right
candidates. We use a combination of
technology and channels from social
to search and other hyper-targeted
digital advertising and sponsored
content to get quality candidates to
contact you. Your company is unigue
and so are our solutions. Email or call
us today to see how we can deliver the
nursing candidates you need to keep
your patients well cared for. @

AMG.
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Contact:

Cale Webb

cwebb@al.com
205.325.2446
alabamamediagroup.com/nursing
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About AMG Nursing Recruitment

We are:

Expert marketers - we know how to tell your story, so nurses get to know you to choose the best long-term fit. We're
not looking for short-term solutions that churn in 60 days. We're looking for the best fit for you - matching the right
candidates to the right jobs and companies.

Accountable and Transparent - we let you know what's working with transparent reporting and attribution down to
the campaign. We optimize our campaigns to dial in the best results for the money to drive the lowest application and
per-hire cost for long-term hires.

Relationship Experts - our customers are more than just contacts. Our relationships with our customers come first.
We commit to providing the best service and the best advice we can give to maximize your effectiveness. Our goal is
the exceed your expectations in every aspect of our relationship with you and your business.

NURSING RECRUITMENT

www.alabamamediagroup.com/nursing

Endnotes

Minority Nurse; “Nursing Statistics”; https://minoritynurse.com/nursing-statistics/
ii. Allied Staffing Network; “America’s Nurses are Aging”; https://alliedstaffingnetwork.com/americas-nurses-are-aging/

iii. RNnetwork: 2018 Portrait of a Modern Nurse Survey; https://rnnetwork.com/blog/rnnetwork-2018-portrait-of-a-modern-nurse-survey/?utm_
source=STAT+Newsletters&utm_campaign=11d2e719c6-MR_COPY_12&utm_medium=email&utm_term=0_8cab1d7961-11d2e719c6-150885145
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